
CARVER COUNTY CDA  

BOARD OF COMMISSIONERS 

WORK SESSION 

Agenda 

February 19, 2026 5:00 pm  CDA Boardroom, Chaska, MN 

1. Discussion Items

A. 2026 Strategic Priorities

i. Landbanking, future development and/or acquisition

1. West Creek

2. The Inn (BNB 2.0)

3. Walnut St development

4. Watertown Land

ii. Housing Counseling

iii. CDA Board survey

iv. CDA board packet and dashboard

v. Other

Carver County CDA Board meeting agendas are available online at: 

https://www.carvercda.org/about-us/board-members 
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